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This research aims to study the relationship between the adherence of municipal
employees and field workers to designated routes (i.e., pre-planned operational paths
for performing tasks) and the impact of this adherence on the quality of municipal
services provided to citizens. The results indicate that adherence to routes improves
the efficiency of geographical coverage, reduces duplication or the omission of

certain areas, and achieves savings in time and operational resources.

The research also shows that the lack of adherence to designated routes by work
teams leads to inconsistencies in service quality between different areas and
increases citizen complaints due to irregular rounds or delayed responses. Therefore,
it is recommended to integrate GPS tracking systems with route plans and link

adherence to them to individual and team performance indicators.
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